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The Construction of Hospital Logistics Management Quality Control
System Based on PDCA: An Empirical Research in Third-Grade Class-A

Comprehensive Hospital
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Abstract: Logistics managementis an important part of hospital construction, which plays a crucial role in ensuring normal operation
of all departments and providinghigh quality medical services. Based on the PDCA model, taking Shanghai First People’s Hospital as
an example, the status quo and existing problems of logistics management in hospitals are analyzed. Using process of multiple cycles,
continuous analysis, planning and action, a closed-loop logistics management quality control system on the basis of three-level inspection
system is established and carried out thoroughly. Before and after the implementation, the data shows that the logistics management
quality control system established by our Institute is effective and worthy of further promotion.
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Tab. 1 Classification list of delivery service
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Tab. 3 Engineering maintenance services assessment index
system
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Tab. 4 Delivery services assessment index system
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Tab. 5 Comparison before and after the implementation of qual-
ity control system
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