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Fig. 1 Hierarchical structure diagram
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Fig. 2 Important level of each parameter
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Fig. 3 The influence of various factors on service quality
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Fig. 4 The influence of various factors on cost
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Fig. 6 The influence of various factors on value-added logistics
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Tab. 4 Judgment vector and consistency ratio of each factor
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Tab. 6 Scores of evaluation index for suppliers
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Study of Evaluation Systemof Third-Party Logistics Providers

Based on Analytic Hierarchy Process

CHEN Huan, LI Hehua
(School of Economics and Management, Shanghai Polytechnic University, Shanghai 201209, China)

Abstract: With the development of global economic integration, enterprises endeavor to increase earnings by improving their core
competence. However, the quality of additional services can not be securely guaranteed, so that the interests of manufacturers are
often harmed. Currently, domestic enterprises have little effective means in distinguishing third-party logistics service providers. Most
enterprises are still in a primitive stage to choose logistics providers either by the means of price competition or simply by experiences.
None of these methods can ensure a suitable logistics provider from the source. Based on the above-mentioned background, the analytic
hierarchy process (AHP) was used to study the evaluation system of third-party logistics providers, and the effectiveness of the system
was verified by using practical cases. This work can provide theoretical and methodological support for enterprises to make optimized
choices of third-party logistics service providers.
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